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CONCLUSION: Brainstorming may aid leaders seeking disruptive change via more creative, rapidly implemented ideas. Reflection on team 
process may aid leaders seeking high-engagement ideas that are implemented slowly. By contrast, setting ground rules for meetings has no 
significant e�ect on creativity, implementation timing, and outcome. Brainstorming and reflection tactics may help leaders cultivate dynamics 
that increase implementation of ideas that improve health care. 
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How do leader tactics 
influence the creativity, 
implementation, and evolution 
of quality improvement (QI) 
ideas from clinicians and 
sta� at federally qualified 
community health practices?
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